
THE COOKIE MONSTER'S ‘GPT 
COMPLEXITY ESTIMATOR’ 
A CHECKLIST TO MEASURE YOUR WORKFLOW

Here's a simple list of questions and answers to better understand how to handle ChatGPT. Each response shows how much 
work is required, measured in ‘developer cookies.’ 

1. Do you want to use GPT to generate summaries without adding your own rules and guidelines on how 
to do them? 

A. YES, and my summary data is ready  

B. YES, but my summary data is not prepared     

C. NO, the data is not ready, and it needs to be prepared and verified       

2. Cookie Monster tastes cookies and has a taste defined by us: Do you want to use ChatGPT to generate 
summaries according to our instructions? 

A. No, it's enough that it answers the questions we put in the dataset  

B. Yes, I want it to be tailored to our needs and work according to instructions      

3. Cookie Monster tastes cookies with a specific taste that often changes: Do you want to provide 
intensive feedback to ChatGPT to make it smarter and remember those rules? 

A.  No, it's enough that it answers the questions we put in the dataset  

B.  YES, I want it to continuously improve      

4. Cookie Monster doesn't always come to work and takes long breaks. Do you want to find a solution 
that allows you to avoid problems with sudden absences at work? 

A. No, it's enough that it works when it can  

B. Yes, I need to find such a solution      

5. Cookie Monster sometimes has a bad day and likes to make things up, like inedible baking cookies. Do 
you want to prevent such situations and teach the model to work correctly in the most unusual cases 
possible? 

A. No, it's enough that it answers the questions we put in the dataset  

B. Yes, I want the model to work correctly, even in edge cases     

RESULTS

QUESTIONS

5-10 COOKIES
Oops! Your dish seems pretty simple, 
but it might not be to everyone's 
taste. With this number of cookies, 
your ChatGPT might just be a basic 
snack that's not worth serving 
customers (at least not without a 
warning). But hey, every chef has to 
start somewhere – this could be the 
beginning of your incredible career in 
the world of ChatGPT!

10-15 COOKIES

Oh dear, it looks like the Cookie 
Monster has a bit more work than you 
thought! Your project has medium 
complexity, but there's no need to 
worry. With the right amount of 
determination (and cookies!), you'll hit 
your goal. Just remember to take a 
break from baking every now and 
then.

15-25 COOKIES

Attention, we've got a true pastry chef 
here! Your project might be 
complicated, but nothing is 
impossible for you and your Cookie 
Monster. Brace yourself for hours of 
baking and cookie tasting, but 
prepare to create a masterpiece that 
delights your customers!


